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ESTGA - Agueda School of Technology and 
Management (Oct, 2023.) 



• Boa tarde! Seja bem vindo! 

• Muito obrigado por vir à nossa 
reunião e estudo conjunto 
hoje. 

• Agradeço à sua estimada 
instituição pelo convite para 
esta (minha primeira!) visita a 
Portugal, e agradeço 
especialmente ao seu prof. 
Marco Pimpão.  

• Espero que você ache útil e 
interessante. Eu farei o meu 
melhor! 
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ZAGREB 
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I came from Zagreb (Croatia) … 

LIBERTAS UNIVER-
SITY (since 2005). 

since 2005. 

since 2005. 

2023. 

since 2008. 



Crazy global village. 
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• Rapper and golfer, football and 
politician. 

• The rule of multinational giants  

• Regional integrations (EU, 
NAFTA, CEFTA, ASEAN, AFTA) 

• China (1 bln) + India (900 mln) = 
1.9 billion people of working age 
15-64 (in year 2020.) 

• Everything is mobile and possible!  

• Delight me!  

• Life of style vs. national. 

• Digital Transformation (AI) 

 

 



The main goals. 

• Point out the importance 
of the supply chain for 
business efficiency and 
competitiveness of the 
company.  

• Show some features of 
retail in Croatia and 
compare them with 
Portugal. 
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National park PAKLENICA 



Introduction. 

• Supply chain is a network of 
companies, involved in 
creating a product and 
delivering it to the consumer.  

• Links on the retail suppy chain 
begin with the producers of 
the raw materials and end 
when the retailer sell the final 
product to the end user. 
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National park 
KORNATI 



 Globalizacija 

 Internationali- 

      zation 

 New economy 

 Sustainable Growth 

 Artificial 
Intelligence (AI) 
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Global  megatrends. 



Global Portuguese Empire  (1415-1999)  

More people speak the Portuguese language (260 million) than 
French.  

GLOBALIZACIJA by Perkov 8 



Global Supply Chain. 

• Global supply chain (GSC)  
is the worldwide system a 
business uses to produce 
products or services.  

• That sounds simple enough, 
yet a global supply chain can 
be complex, with many facets 
that need to be synchronized. 
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National park  
PLITVICE LAKES 



Por que é em 2021..? 
1. … Audi entregou 50 mil carros a menos do que os 

clientes encomendaram?  
2. ... um grande número de fabricantes de 

smartphones, máquinas de lavar, carros, 
computadores e consolas de jogos fecharam as 
suas fábricas, prolongaram as férias anuais dos 
trabalhadores e reduziram a produção em 40 por 
cento?  

3. ... houve um rápido aumento no preço dos veículos 
usados? 

 
 

Source : Scotwork 
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O chip de 12 mm alarmou o mundo !  
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From early 2020… 
• … the effects of the COVID-19  caused disruptions in 

supply chains  and logistics which, coupled with a 13% 
increase in global demand for PCs owing to some 
countries' shift to a stay-at-home economy, impacted 
the availability of key chips necessary for the 
manufacturing of a broad swathe of electronics.  

• The pandemic's impact on the manufacture of 
semiconductors in South Korea and Taiwan was cited 
as a cause for the shortage, with constrained supply 
impacting industries as broad as console gaming and 
the automotive industry.  
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The war in Ukraine. 
• Before Russia invaded Ukraine, projections 

estimated global economic growth in 2022 
would be around 5 percent.  

• The war in Ukraine was a “massive and 
historic energy shock” to the markets. In 
2022. economic growth had slowed to just 
3.1 percent, and OECD projected it to slow 
to 2.2 percent in 2023. 

• The war has had the greatest impact on 
Europe's economy, where growth in 2023 
will be just 0.3 percent.  

 

Source : Scotwork 
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Supply Chain Management (SCM) … 

• … is a crucial process 
because an optimized supply 
chain results in lower costs, 
more efficient production 
cycle and building 
competitiveness.  

• Proper SCM is important to 
optimizing inbound and 
outbound logistics processes 
as well as growing business. 
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SPLIT 
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Example. 
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IZVOR: Allan Lutz, Nestle seminar.2013. 



Even one broken link in supply chain … 

• …  can lead to a ripple effect that ultimately 
leads to harmed margins, lost revenue, 
slow supply chain velocity, and a drop in 
customer satisfaction. 

• SCM involves overseeing the movement of all 
the materials, finished goods, and processes that 
come together to get products to customers.  

• This includes every supply chain function, from 
production to last-mile delivery. 

 
15 ESTGA_Perkov_2023. 



16 

Generic 
Supply 
Chain 

• The GSC starts with 
the source of the 
raw material that is 
delivered to the 
supplier (whole-
saler).  

• The materials are 
taken to the 
manufacturer who 
processes them into 
a finished product. 

• Then the product is 
delivered to the 
retailer through the 
distributor 
(wholesaler). 
Consumers buy them 
at points of sale. 



 https://www.goodnewsnet  
work.org/lego-factory-  
produces-protective-face-  
masks/ (15.4.2020) 
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Example: LEGO produced plastic visors. 

• “On April, 15th  (corona time!) 
we began to  make visors at our 
factory in Billund  for healthcare 
workers on the  frontline in 
Denmark. 
• „We are so incredibly proud 
of the  talented and dedicated 
team who made this happen. 
• They  worked around the 
clock to create  designs and 
make moulds that can  produce 
more than 13,000 visors a  day. 



Example: FREITAG’s original idea 
 Students of graphic design, brothers Marcus (23) and 

Daniel Freitag (22) got in 1993. an.. 

 

 

 

 

 … to produce unique bag that will meet the needs of 
urban users (cyclists) in all weather conditions … 

 … using (recycling) already available materials (e.g. 
800 t truck tarps, 150,000 car belts, 11,000 bicycle 
tires in year 2019) 

Source: www.freitag.ch 

 

IDEA 
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• The biggest constraint on 
growth is finding enough 
suitable truck tarps, especially 
in the more exotic colours or 
designs.  

• Three employees are devoted 
full-time to finding raw 
materials. 

• “Access to the raw material has 
always been our biggest 
barrier”. 
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Example: When raw 
material is barrier. 
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Croatian retail is highly 
concentrated and capacitated. 

  • Top 5 Croatian retail chains have a market share of 
70% (Portuguese CR = 76%).  

• The difference between the market leader, Croatian 
Konzum, and second one Lidl is decreasing. The 
income of foreign discounters (Lidl, Kaufland, 
Eurospin, etc.) is growing.  

• Retailers in Zagreb have twice as much turnover as in 
Central Europe, because here people buy more, follow 
fashion and trends, and spend more.  



Top 5 retailers: Croatia vs. 
Portugal (2022.) 

Retailers CRO Turnover 
 (billion euro) 

Market share 

1. Konzum 1,573 24 % 

2. Lidl 1,032 16 % 

3. Spar 751 12 % 

4. Plodine 709 11 % 

5. Kaufland 621  9 % 

Retailer POR Turnover 
 (billion euro) 

Market share 

1. Me Sonae 5,928 26 % 

2. Jerónimo Martins 5,657 21 % 

3. Intermarche 2,930 12 % 

4. Lidl 1,900 11,7 % 

5. Auchan 1,155 6 % 



The capacities are too large. 

• Retail capacities in large cities are 

close to the upper limit of 

saturation; also, new shopping 

centers are being built.  

• The sales areas are too large in 

relation to the level of economic 

development of Croatia.  

 Out of a total of 6,700 

settlements, 4,000 do not have a 

single store! 

Open market DOLAC 
(Zagreb) 



The most successful shopping center 
in Croatia: Arena Zagreb (175.000 sq/m) 
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Operational efficiency. 

DUBROVNIK 

• It represents business 
effectiveness, i.e. the ability to 
achieve business results and 
goals.  

• It is a reflection of speed: : 

a) execution and accuracy of the 
implementation of certain 
processes (incl. the supply chain).  

b) response to market demands 

• Strive for a better relationship 
between income and expenditure 
(input vs. output)  



Reducing inventory levels through more 
frequent deliveries of smaller quantities. 

Source: according to: Slack, N., Chambers, S., Johnston, R. (2010). Operations 
Management (6 th ed.).Harlow (uk): Pearson Education, str. 445. 
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Less frequent deliveries of larger quantities  

More frequent deliveries of smaller quantities  

higher inventory levels  

lower inventory levels  



5
3
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• Downsizing  

• Cleaning up the product portfolio 

• New technologies for energy savings.  

• Inventory management 

• Outsourcing  

• Changing the business model 

• Employment ban  

• Salary reduction (compensation) 

• Sale of brands, plants, companies 

• Redundancies, severance pay, early 
retirement... 

How to achieve cost efficiency? 



Conclusion 

• Products go through quite a 
journey before they reach the 
customers. 

• They are manufactured, 
reviewed for quality, stored 
temporarily, and shipped (often 
several times) before they 
actually reach the end 
consumer. 

• Each step is part of the retail 
supply chain.  
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Vineyards 
KUTJEVO 



Muito obrigado 
pela atenção e 

contribuição nesta 
palestra! 

Desejo a todos uma 
continuação bem-
sucedida de seus 
estudos! Adeus! 

dperkov@libertas.hr   
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PRIMOŠTEN  
(Dalmatia) 

mailto:dperkov@libertas.hr

